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GSCB Business Planning Day 2006

GSCB Terms of Reference

Aims

The Gloucestershire Safeguarding Children Board (GSCB) is committed to meeting the needs of all children and young people of Gloucestershire in accordance with the five outcomes of the Every Child Matters programme, Change for Children:

· be healthy

· stay safe

· enjoy and achieve

· make a positive contribution

· achieve economic well-being.

The GSCB recognises that these outcomes will not be realised without effective safeguarding and without the promoting of the welfare of children and young people. The GSCB will work towards achieving these outcomes without being constrained by existing service boundaries, competing needs or different professional cultures.  

The GSCB will conduct itself as an integral part of the change for children programme in Gloucestershire and will ensure all aspects of its work programme are guided by the CYPSP.

Through its part in the Change for Children Programme the GSCB will work to:

· To prevent maltreatment, or impairment of health or development, of children and young people and ensure children and young people are growing up in circumstances consistent with safe and effective care.

· Address the extra needs of Vulnerable groups of children and young people, for example looked after children and CwD

· Actively work to protect children who are suffering or at risk of suffering maltreatment from within their families and within the wider community

Objectives

· Promoting genuine co-ordination of the work of all agencies in Gloucestershire supporting children and families in order to safeguard and promote the welfare of children and young people

· To ensure that local policies, procedures are up to date, comprehensive and consistent with statute, regulations and national guidance and that they are easily accessible to all those supporting children, young people and families. 

· To ensure effective communication and engagement with all agencies, public, private and voluntary, who provide services to children, young people and families
· To ensure that effective training is available to all those working to support children, young people and families to equip staff to deal with safeguarding and promotion of welfare of children and young people
· To ensure its own planning and the planning of services by agencies working with children, young people and families is carried out in a co-ordinated way and is consistent with meeting the aims of the GSCB
· To ensure awareness of role and responsibilities of all agencies supporting children, young people and families under Children Act 2004 

· To promote best practice amongst staff working with children, young people and families
· To ensure all policies and procedures of the GSCB are consistent with anti discriminatory practice. 
· Ensuring that the safeguarding board and all those working with children and families in Gloucestershire are effectively safeguarding and promoting the welfare of children and young people

· Monitoring effectiveness of work of member agencies

· Undertaking Serious Case Reviews

· Learning and acting upon the lessons from unexpected child deaths.

The Executive Committee

Membership

Members of the executive committee will need to be people with a strategic role in relation to safeguarding and promoting welfare of children within their organisation. They should be able to:

· Speak for their organisation with authority

· Commit their organisation on policy and practice matters

· Hold their organisation to account. 

The executive committee will be made up of people from the core agencies with responsibility for safeguarding and promoting the welfare of children, young people and families:

Statutory Partners 
· Local Authority Children and Young People’s Services 

· Police

· Health, PCTs, Partnership Trust, Hospital Trust

· Probation/CAFCASS

· The Chairs of the GSCB sub committees

· Representatives of other agencies who from time to time are required to ensure the executive committee are able to deliver the GSCB programme

Other agencies will be invited to take a full part in the GSCB sub committees, including participation in the GSCB Safeguarding Forum.

Participation

Members of the executive committee will be expected to attend all executive committee meetings or to provide a named ‘deputy’ who is empowered to carry the required level of authority.

Executive committee members will:

· Ensure they are familiar with the aims and objectives of the Change for Children programme

· Ensure the programme or the GSCB is compatible with the aims and objectives of the Change for Children programme

· Communicate messages from the GSCB work programme within their own agency

· Communicate issues of concern from their own agency to the GSCB

· Play a full part in the delivery of the GSCB work programme

· Provide assistance, support and resources to ensure the GSCB is able to fulfil its work commitments

· Ensure their agency fulfils appropriate participation in the GSCB sub committees.

Business Meetings

The executive committee will meet at least once every two months. Meetings will be kept to half days and will be held in venues provided by executive member agencies on a rotating basis.

The appropriate LA Children Services manager will chair the meeting, unless otherwise agreed by the GSCB.

Duncan Siret

Safeguarding Children Manager

February 2006
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